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REGION OPERATIONS MANAGERS AND PROMOTIONS 
COORDINATORS IN ALL ROU'S EXCEPT 1810, 2110, 2210 


SUBJECT: SOUTHLAND / 7’ELEVBN - C.f.D. 0001-XX-XX 

JUNE DORAL B2G1F/B1G1F VAP ALLOCATIONS 
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Ladies and Gentlemen, 


In order to work our Value Added Program in 7-Eleven stores serviced through 
McLane, 7-Eleven stores were removed from each Region’s Workplan Execution 
Model, This occurred due to 7-Eleven’s surveying of their stores for VAP 
participation through McLane. 

During the aforementioned process, 7-Eleven stores purchasing cigarettes and 
VAP from suppliers other than McLane were inadvertently removed from the 
Workplan Execution Model . (Licensee chains without the "OOOV* chain prefix 
do not apply). 


I mportan t : In order to receive the June Doral B2G1F/B1G1F 
promotion, 7-Eleven stores purchasing VAP from suppliers other ] 
than McLane must be added back to the appropriate wholesaler’s 
VAP template as soon as possible but not later than ] 
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RJR Managers with 7-Eleven Franchise Divisions and/or Licensee 
Responsibility must work with ROU's to ensure these calls are Identified and 
the proper number of sku’s are allocated. Again, these stores must be added 
to the appropriate direct account’s template this week or they will not 
receive the promotion. 

These same stores must be added back into each Region’s Workplan 
Execution Model for the following two promotions : 

PROMOTION DEADLINE 

July Winston $1.00 off 2 packs 5/08/98 

July Camel B2G1F 5/22/98 

Note : To further clarify, 7-Eleven franchise and licensee locations can 

purchase VAP from anv supplier they choose . It Is not required that they 
purchase VAP only through McLane . 

I apologize for the short time frame on the June Doral Promotion. If you should 
have any questions, please do not hesitate to contact me. 

Sincerely, 

M 

Jeff S. Rumberger 


/cn 

cc: Jeanne Swisher, RSM's 


5.: Please give a copy to your Promotions Coordinator^ 


Source: https://www.industrydocuments.ucsf.edu/docs/lmcnOOOO 
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